Team Captains’ and Coordinators

Characteristics of Successful Coordinators and Captains
· Candid and Honest

· Available and Reliable

· Resourceful and Creative

· Flexible yet consistent

· Excellent communication skills

· Capacity to delegate and share

· Supportive and sensitive

· Exceptional Interpersonal Skills

· Ability to convince through reason

· Informative and Knowledgeable

What Works…Building your League or Team

Before the Season Begins
· Personalized interactions

· Provide gentle guidance and suggestion

· Early recruitment and marketing – PR

· Creative means to increase participation

· Needs Assessment

· Training and education based on need

· Investment in process

· Planned Outcomes

During the Season
· Reminders

· Information and Updates

· Socialization to increase participation and commitment

· Guidance and stability

What Never Works … Before, During or After
· Exclusivity

· Elitism

· Negativism

· Dishonesty

· Delay

· Avoidance

· Lack of tack

General Guiding Principles

· Strong, resourceful leaders

· Clean mission statement

· Well thought out strategic plan

· Effective organizational structure

· Planning and implementation based on need

· Effective recruitment and training

· Public and community relationships

· Marketing and information resources
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