Before The Season Begins:

Your most important responsibility is communicating with your team so that the season and the matches run smoothly.  If everything is clear up front, the players can focus on their tennis.  The things that you will need to communicate are:

· Your team philosophy – Is this a “building season”?   Does everyone play equally – or will you bring your strongest line up against the tough teams?  What you would like to see in sportsmanship from your players and your parents.  How would you like parents to help?

· Provide your players with a cell number for calling if they run into a problem getting to the match.  Ask parents for their cell numbers as well.

· The line up for each match – either for the full season, in blocks, or week-by-week (not suggested).  It is a good idea to send out a reminder a few days before the match to cut down on no-shows and to schedule an alternate in case of illness, injury.  Reminders should include dress code requirements when applicable.  
· Communicate with parents how they should reach you or the Acting Captain in the event something comes up just prior to or on route to a match. 
· Players need to know the rules and know how to handle problems on court – before they play their first match.  The most frequent problems that players face are disputes over scores or lines, or how to play a tie-break.  Because there is no coaching, the players must know how to come to some resolution and continue play.   Cards were supplied to you at the beginning of the season for players’ reference during matches.
At Matches:

· Captains/Acting Captains (AC) should bring 5 things with them to the match. 1)  Score Sheet printed from TL.  2)  Copy of current rules.  3)  Cell numbers of parents.  4)  Cell number of JTT Administrator.  5) Cell number of opposing captain.
· Captains do not need to attend every match.  In scheduling, the captain can ask for or assign an Acting Captain.  AC’s need to know the rules and captain duties.
· Ten minutes before match time, the captain of the home team gets the balls and court assignments from the desk.

· Five minutes prior to the start of a match captains should trade line-ups.  All of your players should be here and ready.  If not, this is the time to call late parents.  Each captain has the right to strictly observe the “late rule” by taking games and the toss or declaring a forfeit.

· The home team assigns courts.  The opposing captain should call time to signal the end of the warm-up period and the end of the match.

· Keep your fans in check.  Spectators are expected to model good sportsmanship before, during, and after matches.  If a spectator is not demonstrating good sportsmanship, the captain for that team should address it at that time.  Captains/AC’s are the only ones who should communicate anything other than small talk with the opposing team.  Communicate any special circumstances to the JTT Admin. who will help as asked, including attend future matches if desired.
· Call the JTT Admin. immediately if there is a problem with a facility, especially if there is a problem with court availability.

· Keep it fun for the players – it’s for them, after all.
After Matches:
· Compare score sheets before you leave and agree to who will enter scores; typically the winning captain enters the scores but just so they get in.  Scores should be entered and confirmed/disputed in TL promptly.  Any time court fees are being shared following a default, it must be reported to the JTT Admin. or fees may not be correctly assigned.

· At the end of the season captains may need to collect from or reimburse parents for defaults or facility closings.
· Go out as a team once in a while to celebrate a good match or commiserate over a tough loss.

· Pat your self on the back for contributing to something worthwhile.

